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ACTIVITIES 

 

 
RESOURCES 

 
OUTCOMES 

 
MEASURES 

 
In order to address the 
problem/need outlined in our grant 
proposal we will accomplish the 
following activities: 
 
EXAMPLE: Expand after-school 
program. 

 
To accomplish our proposed activities, 
we will need the following: 
 
 
 
Transportation, games, tutors, snacks 

 
We expect that these activities, once 
completed, will produce the following 
results: 
 
 
Increased youth involvement 

 
We will collect the following data  to 
evaluate the impact of the activities in 
addressing the problem/need: 
 
 
Enrollment data from previous years to  
compare with enrollment post-program 
expansion.   

 
 
 
 
 
 
 
 
 
 
 
 

Adapted from Community Foundations of America’s Developing Useful Measures and Outcomes 
 

 
 
 
 
 
 
 
 
 

 
 
 
 

 

 


